The Association of Business Crime Partnerships
Business Plan Summary

Business crime impacts on all sections of communities including retailers, the evening economy, transport and other business sectors where crime influences both quality of life and how safe we feel.  ABCP was established to support BCRPs, police, local authorities and other stakeholders to help businesses reduce the impact and cost of crime against them, their staff and the communities in which they trade.

It is important to understand that a successful business and commercial environment is integral to, and an essential component of, successful communities.  A successful and thriving retail and business community contributes significantly to improved quality of life for residents and communities.

BCRPs play a key role in supporting the local business community and infrastructure and, consequently, the communities it serves.

The purpose of the business plan is to set out what we want to deliver in 2010 and 2011 as part of a wider, three year development strategy.  It defines our approach to supporting BCRPs to reduce the impact and cost of business crime and the key priorities we will focus on.

ABCP’s aim is to become the business crime standards setting body and the national voice for BCRPs.

The business plan reflects the comments, feedback and recommendations from the ABCP Strategy Day where members, partnerships and stakeholders contributed significantly to developing the business planning process.
Three Year Business Plan 2010 – 2013

Purpose

The three year business plan, which has been endorsed by the ABCP board, sets out the details of the strategy for ABCP including management and governance arrangements and performance management issues.

Vision

Although crime has always had an impact on businesses, it is only in recent years that the real impact of such crime has begun to be understood.  Business crime funds other criminal activity and anti-social behaviour, and the impact of such losses on businesses significantly affects their bottom line and, consequently, their future viability.

The vision for ABCP is:

To be recognised as the national voice BCRPs and business crime generally, in England and Wales

At the same time, we will strive to implement change, introduce new ways of working and improve relationship management whilst fostering a learning culture and improved partnership working.
Four strategic priorities
1. Membership

To provide real value for money for members through the services provided

2. Standards

To become the national industry recognised standards setting body for business crime

3. Finance and Administration 

To ensure the ongoing financial viability and sustainability of ABCP through increased membership and appropriate commercial activities

4. Communications

To become the national voice for BCRPs and other relevant partnerships and stakeholders

Delivering the ABCP Business Plan

Working structures and practices will be shaped to ensure that we are to deliver our aims and objectives. 

A one year action plan has been developed to deliver specific actions to ensure that the business plan is achieved.  Four working groups have been established, each chaired by a board member, with other directors, stakeholders and BCRP managers co-opted as necessary.

We will strive to implement change, introduce new ways of working and improve relationship management.  We will foster a learning culture and better partnerships.  Many aspects of this approach are identified in the previous sections.  However, there are a number of other strategically important activities which we will endeavour to undertake.  They include:

· Continuous review and improvement to our governance

· Establishing ambassadors and supporters’ schemes

· Improving the collective management of our relationships

· Improving our outcome measures and reporting in order to demonstrate our impact and added value

· Introduce appropriate systems and learning to encourage the sharing of experiences, learning and knowledge.
Action Plan – Summary

The Action Plan supports the delivery of the business plan by detailing the objectives and necessary actions to ensure that the business plan is delivered.  Four working groups have been set up, each chaired by a board member, with other directors, stakeholders and BCRP managers co-opted as necessary.
The action plan details the four strategic priorities for ABCP:

1. To devise and deliver a membership benefits’ package – Chair: Richard Barron

The working party will:

· Review the membership benefits package and subscription structure

· Identify best practices and knowledge transfer – how can we do it better?

· Survey members to identify what they want and need from ABCP

· Identify appropriate monitoring and evaluation tools/methods

2. To set standards of operation and provide advice/support in meeting them – Chair: Mike Schuck

The working party will:

· Review current accreditation and assessment delivery

· Identify training and qualifications necessary to meet members’ needs

· Establish a directory of skills

· Devise an awards programme

· Devise a methodology to capture and measure the impact of BCRPs and partnership working

3. To put in place finance and administration and arrangements to support the organisation – Chair: Martin Blackwell

The working party will:

· Review income generating opportunities to increase ABCP’s income through services, sponsorship and other fee earning activities

· Review current board structure and succession planning requirements

· Review the organisations administrative requirements going forward

4. To develop and deliver a communication and promotional strategy – Joint Chairs: Richard Barron and Mike Schuck

The working party will:

· Consider the organisation’s communication requirements to ensure its credibility is assured

· Review the style and appropriateness of the organisation’s communications including website, bulletins, newsletters etc

· Identify how the organisation can improve its communication to members

· Develop and intelligence and information service

· Develop and communication plan for internal and external stakeholders

· Review ABCP’s brand identity

· Identify how ABCP can develop its influence through national networking

· Identify how ABCP can improve/increase its recruitment processes

· Identify the requirements for a national business crime reduction strategy

· Contribute to a successful national conference in 2011

