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RETAIL MENTORS
Introduction
ABCP has worked with a number of retail organisations who have a presence in many partnerships and who want to develop closer relationships with partnerships to understand what services they are providing and how they can help partnerships.  This will create better understanding of the issues that each party has and lead to more effective, involved and successful partnerships.
The service level agreement set out below has been developed by a working group of retailers and BCRPs and is part of the programme by ABCP to ensure that BCRPs remain relevant to members and that both parties can work together to a common standard.  We would encourage BCRPs to seek to provide services which can improve on the standard set out here.
The involvement of these retailers, who we have called retail mentors, and the involvement and support of their loss prevention managers will enhance understanding of the needs and limitations of each party, what can and should be achieved.  Where issues arise, they can be resolved in a constructive manner.  

Objectives
The objective of a business crime reduction partnership is:

To reduce crime, disorder, anti-social behaviour, assault, threats and intimidation against business members, their premises and staff and to make our towns and cities safer and more pleasant places to work in and to visit.

Partnership Structure
BCRPs that are recognised by AABC have the following features in common:

· They are accredited with the Safer Business Award

· They are notified to the Information Commissioner for the purposes of crime prevention and detection and the prosecution of offenders

· They have a board of management drawn from local businesses

· They have a paid full or part-time crime manager

· They have a steering group which represents the wider business sector, police, local authority and other participants

· They have professional indemnity insurance to protect the board from any civil action arising out of their duties

· They circulate photographs of target and prolific local criminals and travelling criminals and unknown crime suspects

· They produce news bulletins or newsletters

· The exclude known offenders from the premises of all members of the partnership
· They become accepted as part of the community safety strategy and work with police and other local agencies to reduce business crime and anti-social behaviour
SERVICE LEVEL AGREEMENT
Introduction

Business members pay a subscription to be members of a BCRP, which may include a membership and radio hire element, in order to work together with other businesses to identify risks and to deal pre-emtively with those risks by either deterring them at the point of entry, requiring them to leave a store if they have gained entry, passing on information about them or about incidents via the radio and submitting a written report to the crime manager on all the above incidents and any sightings of known criminals so their movements can be recorded.  

This service level agreement has been developed by a number of retailers and partnerships as a realistic way to achieve our joint objectives.  It is intended as a guide to good practice and should be used to benchmark performance.
PARTNERSHIP DELIVERABLES (Service level agreement – SLA)

Partnership members and heads of security who operate stores in multiple locations should expect a minimum standard of service to be provided in order for them to be able to work together to reduce crime, violence and anti-social behaviour, to be able to compare partnership performance more widely and to justify the costs of being partnership members in multiple locations.  A partnership should provide:

· A radio network to facilitate communication between members of live incidents and information, which should also be monitored by local police and public CCTV operators where there is agreement

· Photographs (provided either by police or from business in-house CCTV systems) of current local targets and unidentified suspects.  These should be updated a minimum of every quarter, or, if police photographs, in accordance with local agreements

· Other relevant information about the M.O.s, associates, descriptions, violence and drugs of the local targets

· Produce relevant statistical and management information about partnership performance

· Produce an annual report, including statistical information setting out partnership achievements, progress, etc.

· A regular newsletter or other information bulletin containing local information, news, details of Business-related ASBOs, produced a minimum of once a quarter

· Formal intelligence meetings with members at least every month with informal briefings to key security or other staff as additionally required

· Where there is a partnership intranet which provides photographs and other information about local criminals, the requirement for a newsletter and intelligence meetings may be varied

MEMBER INVOLVEMENT

Partnership should be able to demonstrate involvement of a member in a number of ways:

· Incident reports submitted to the partnership – via paper, fax,  e-mail,  on-line

· Radio use – where a partnership has a radio management system this will record dates/times logged on and off, frequency and length of transmissions

· Where there is a secure website, visits to that website to view albums, report incidents or view other information

· Partnership meetings attended

· Other involvement and support – member of board, steering group or otherwise active

The interaction between a partnership member and the crime manager is an important element in ensuring that the partnership and the member both participate in the efficient and effective operation of the partnership, which is to reduce, crime, disorder, violence and anti-social behaviour in retail stores.
To assist in this process, partnerships may, with agreement from the retail LPM, complete the ‘Member activity form’ attached to the SLA, which sets out how the local member participates in partnership work.
LOSS PREVENTION MANAGER INVOLVEMENT

Where a particular business is a member of a partnership, a loss prevention manager or other security officer may contact the partnership crime manager and arrange to visit to satisfy him/herself that the partnership is:

· Delivering the required level of services

· To discuss any issues in relation to the participation of their business in the partnership

· To discuss any issues that business may have with the operation of the partnership

· To share any intelligence the loss prevention manager which he/she may have from their wider responsibility and which may effect or assist that partnership

· To provide contact details to the partnership crime manager to facilitate future communication

· To ask for reports or information to satisfy him/herself that the partnership is providing a satisfactory service
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